N. C. DEPARTMENT OF AGRI CULTURE
FACI LI TY DESI GV MODI FI CATI ON PCLI CY
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It is the policy of NCDA that all plans to construct new
facilities or proposed nodifications to existing facilities
shal |l be reviewed before they are finalized and carried out.
This review shall ensure that all designs and nodifications
are consistent wwth the intent of facility use and all design
and nodifications neet the appropriate safety, enployee health
and environnental protection standards.

This policy is intended to ensure the facility design/
nodi fications will not result in an adverse effect on the
safety and health of enpl oyees or the environnent.

1. SCOPE

This policy applies to all NCDA sites and for al
activities for which NCDA is responsi bl e.

I11. RESPONSI BI LI TY

Division Directors are responsible for conpliance with
this policy. The NCDA safety office shall provide assistance
at managenent's request. Departnent safety shall audit
di vi sion conpliance.

| V. DEFI N TI ONS

4.1 Building Design - The design of building plans and
specifications that have been established to ensure safe
and reliable construction, operation and mai nt enance.
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may effect the safety of operations or the
facility itself.

b) Changes in original building design that may
effect the safety of building occupants.

Exanples of facility nodifications affected by this
policy include roonflab renovations, major electrical or
pl unmbi ng work, any work on material which potentially
cont ai ns asbestos (e.g. pipe, boiler insulation),
bui | di ng expansi ons and | and use changes for parking

| ots, roads, inpoundnents, etc.

V. M N MUM REQUI REMENTS

NCDA di vi sions shall incorporate the follow ng m nimm
rements into its building design/nodification procedure:

5.1 ldentification - Each division nust identify al
nmodi fi cations and determ ne the need for their review.

5.2 Oher Agency Input - Al new building and capital

i nprovenent projects will be sent through normal routing,
i.e. state insurance and construction departnments for
their review

5.3 NCDA Review - The initial NCDA review of design and
nodi fi cations should be done by an interdisciplinary team
i ncluding qualified individual (s) fromthe division and
the departnent safety director. Al initial reviews
shoul d occur before the plans are sent to ot her agencies
for their review Safety aspects shall be considered at
the initial planning stage and before the project is

rel eased for bid.

5.3.1 Docunentation - The Design and Construction
Revi ew nust be filled out by the division invol ved
with the progrect.

5.3.2 Routing - The Design and Construction Revi ew



review and ultimately approve the plans to satisfy
program function and | ay-out. Depending on the
division's internal expertise, the division

engi neer or division designer shall approve or

di sapprove the plans for nodification or facility
design. The safety director shall approve or

di sapprove of the plans with regard to OSHA
concerns. Disapprovals will be routed back through
the division with recommendati ons to neet approval
of the division engineer or safety director.

5.4. Safety Plans - A witten "safety plan" for public
and NCDA enpl oyee protection may be required by the NCDA
safety director for those projects which may cause
numer ous di sruptions of normal activities. The purpose
of this plan is to establish and docunent necessary
safety provisions. The absence of such a plan does not
relieve the contractor or enployees in construction
projects of provisions set forth in the State's
Construction guidelines or the public protection

provi sions of the North Carolina General Conditions of
Contracts. The safety plan, if required, is to be
finalized at the design phase of the project. The
coordinating division will resolve all safety

di screpancies by a revision to the specifications or
desi gn pl an.

5.5 Notifications - The coordinating division shal
notify the safety director when:

The project is given final funding approval.

The project is schedul ed.

Construction is started.

Updat es of construction phases.

Construction inspections are schedul ed.

Final architectural inspection is schedul ed

prior to acceptance for occupancy of project.
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5.6 Inspections - To ensure conpliance with the public
protection provisions, the safety director will inspect




5.6.2 Planned safety features not incorporated shal
be reported as part of the coordinating divisions
"Punch list" to the contractor.

5.6.3 The coordinating division shall notify the
safety director when the safety rel ated

di screpancies are corrected. Any such di screpancies
shal |l be corrected before the building is occupi ed.



NORTH CAROLI NA DEPARTMENT OF AGRI CULTURE
DESI GN AND CONSTRUCTI ON REVI EW FORM

Di vi si on Name

Proj ect Nane

Head

Dat e of Project

Copi es to:
Di vi si on
Si te Manager

Safety plan submtted or required?

Pl ans attached?

Descri ption of design change/
of
new constructi on:

Safety Director

yes no

yes no

Modi fi cation
equi pnent/ area

New i nstal |l ati on

Possi bl e I npact of Adjacent Areas/Facilities:

Desi gn Comment s:



Di vi si on Head Safety Director

Site Manager



